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[bookmark: _Hlk44324606]Short answer questions for 5 marks each:
1. What do you think about the concept of executives' possessing a personal mixture of humility and professional will?









2. Discuss a Level 5 leader who you admire. How does this leader demonstrate consideration and service as well as conviction and resolve?











Short answer questions for 5 marks:

3. What are the steps to delegate work effectively?  Do you believe that you are adept at delegating today?  Substantiate your answer.  If not, what will you do to improve your delegation style?  You can share personal experiences.










4. Create a SMART goal for an area of leadership that you want to improve.  SMART (Specific, Measurable, Attainable, Realistic, and Timebound)


Short answer questions for 5 marks each:
5.  Describe a leader who stands out to you during the Covid-19 crisis.  Consider the strengths and the weaknesses.  Substantiate your answer.










6. If you are a manager, and have a Traditional employee, a Participative employee, and an Individualist employee, how you tailor their growth plan for each employee?  












Short answer questions for 5 marks each:

7. We are in a period of significant change in the world at the moment.  How would you help your team through this period of change?  Your team has 10 people, 3 of whom seem to be coping well.  2 team members seem like they just don't understand the situation.  The other 5 team members are somewhere in the middle.  What would your approach be?  Please refer to concepts from the course.



















Short answer questions for 5 marks each:

8. A pair of Ambulance attendants experienced a few emergency calls one night.  1)  The first was a man who had a leg cut off by a train.  2)  The second was a child-beating incident.  3)  The third was a wino (person who drinks a lot of wine), who was thought to be having a heart attack but was actually drunk.  The ambulance attendants decided to give the wino a wide ride through the streets.  Unfortunately, the wino did go into cardiac arrest during the wild ride, and died.  The attendants starting screaming, "Die, die."  When they got to the hospital, the ambulance attendants' story was, "Dead on arrival." 

What happened here?  What would you do to prevent this situation if you were the manager of the attendants?  What steps will you personally implement to ensure that you do not react to emergencies like the attendants?
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